API AGENDA SNAPSHOT
THURSDAY 24 AUGUST 2017 - DAY ONE
07h30-08H45

REGISTRATION & BREAKFAST

09h00-09h05

OPENING REMARKS FROM MASTER OF CEREMONIES

09h05-09h15

WELCOME ADDRESS BY PLATINUM SPONSOR

09h15-10h00

AFRICA’S NEW REALITY: HOW A MOVE TOWARDS DIVERSIFIED ECONOMIES CAN TRANSFORM RISK INTO OPPORTUNITY

10h00-10h30

THE BIG MOVE: AFRICA’S ROAD FROM OPAQUENESS TO TRANSPARENCY

10h30-11h15

THE NEW TERRAIN: AFRICAN REAL ESTATE INVESTMENT REALIGNED

11h15 - 11h45

TEA & COFFEE BREAK

11h45-12h30

NEW DEBT: TRADITIONAL BANK FINANCING VS THE EMERGENCE OF NON-BANK LENDERS AND NEW SOURCES OF DEBT

12h30-13h15

DEVELOPING AFRICA’S NEW PARADIGM: THE RISE OF METROPOLITAN MIXED USE DEVELOPMENTS IN AFRICA

13h15-13h30

API AWARDS

13h30-14h30

NETWORKING LUNCH: EXHIBITION AREA

14h30-18h00

BREAKAWAYS:
Room 1: FUNDING & CAPITAL
MARKETS

Room 2: SECTOR & COUNTRY
FOCUS

14h30-15h30

CRACKING THE CODE: CAPITAL
RAISING FOR AFRICAN REAL
ESTATE
[INVEST AFRICA]

15h30-16h15

16h15-17h15

17h15-18h00

Room 3: DEVELOPMENT DEN

Room 4: ALTERNATIVE

THE NEXT FRONTIER:
AFRICA’S LOGISTICS SECTOR

PROJECT DELIVERY RISK IN
AFRICA: EXPERTS GUIDE TO
SUCCESSFUL DEVELOPMENTS &
RISK MITIGATION IN AFRICA

ALTERNATIVE ASSET CLASS:
HEALTHCARE FACILITIES IN
AFRICA

WORKSHOP: HOW TO VALUE
AFRICAN PROPERTY [HOSTED BY
JLL]

CAMEROON: AFRICA’S NEW
HOTSPOT?

CASE STUDY: DEVELOPING REAL
ESTATE IN CÔTE D’IVOIRE

ROLE REVERSAL: THE
MULTINATIONAL’S PERSPECTIVE
ON AFRICAN REAL ESTATE

CAPITAL MARKET MASTERCLASS:
THE EVOLUTION OF BOTSWANA’S
LISTED PROPERTY SECTOR

CAUGHT IN THE MIDDLE? HOW
TO KEEP UP WITH AFRICA’S
HOTEL BUILDING BOOM

WORKSHOP: INSIDER’S GUIDE
TO CONSTRUCTION COSTS &
PROCUREMENT IN AFRICA

ALTERNATIVE FUNDING:
NON-CONVENTIONAL AND
UNDEREXPLOITED FUNDING
SOLUTIONS

BEYOND PIONEERING: FUNDING
THE AFRICA PROPERTY
BUSINESSES OF THE FUTURE
[HOSTED BY ABSA]

MAURITIUS: AFRICA’S
INVESTMENT GATEWAY

ON THE GROUND: IMPLEMENTING
INFRASTRUCTURE AND
BULK SERVICES IN AFRICAN
DEVELOPMENTS

THE RISE OF SERVICED REAL
ESTATE IN AFRICA

18h00-19h00

EXHIBITION NETWORKING SESSION

19h00-21h00

NETWORKING DINNER

FRIDAY 25 AUGUST 2017 - DAY TWO
07h30-08H45

REGISTRATION & BREAKFAST

09h00-09h05

WELCOME BACK

09h05-09h30

POWERING AFRICA: SUPPORTING ECONOMIC GROWTH AND REAL ESTATE DEVELOPMENT BY INCREASING ACCESS TO RELIABLE, AFFORDABLE,
AND SUSTAINABLE POWER IN AFRICA.

09h30-10h15

THE SEISMIC SHIFT: AFRICAN PENSION & SOVEREIGN FUND CAPITAL MOVING FROM STOCK MARKETS TO REAL ESTATE INVESTMENTS

10h15-10h45

TEA & COFFEE BREAK

10h45-16H30

SUB-CONFERENCES
Room 1 : FUTURE CITIES AFRICA

Room 2: RETAIL INNOVATION SUMMIT

10h45-11h15

[WORLD BANK] AFRICAN CITIES: OPENING DOORS TO THE WORLD:
BOOSTING REGIONAL INTEGRATION, CROSS BORDER TRADE, EXPORTS
AND URBAN DEVELOPMENT

THE NEW TRAJECTORY FOR AFRICAN RETAIL: UNCOVERING AFRICA’S
NEW RETAIL GROWTH NODES & DEVELOPMENT MODELS

11h15-12h15

DESIGNING FOR DENSITY AND OVERCOMING THE OVERCROWDING
ISSUE: HOW CAN AFRICAN CITIES BECOME MORE ECONOMICALLY
DENSE — NOT MERELY CROWDED?

DEEP DIVE: UNPACKING THE AFRICAN RETAIL DEVELOPMENT

DEFINING THE AFRICAN SMART CITY: THE NEED FOR REAL
ASSIMILATION OF SMART-ORIENTATED THINKING INTO VIABLE
INFRASTRUCTURE, POLICY, MASTER PLANNING AND DELIVERY IN
AFRICA.

UNCOVERING: THE SADC RETAIL OPPORTUNITY

12h15-13h00

13H00-14h00
14h00-14h30
14h30-15h15
15h15-15h45
15h45-16h30
16H30-20h00

NETWORKING LUNCH
CASE STUDY: HARNESSING THE BLOCK-CHAIN TO REJUVENATE
AFRICA’S LAND MARKETS

CASE STUDY: A RETAILERS JOURNEY THROUGH AFRICA

SPRINGING AFRICAN CITIES FROM THE LOW DEVELOPMENT TRAP

EXPANSION, RETREAT OR ENTRY: WHERE TO NEXT FOR AFRICA’S
RETAILERS?

CASE STUDY: AFRICAN AFFORDABLE HOUSING DEVELOPMENT

THE INTERACTION OF DIGITAL AND PHYSICAL RETAIL IN THE
AFRICAN CONTEXT: HOW IS IT SET TO EVOLVE?

BUILDING AFRICA’S HOUSING AND HOUSING FINANCE MARKET:
ADDRESSING BOTH AFFORDABILITY AND ACCESSIBILITY TOGETHER

RETAIL-TAINMENT: THE NEXT BIG THING FOR AFRICAN RETAIL AND
SHOPPING CENTERS?

www.apisummit.com

NETWORKING
COCKTAIL FUNCTION HOSTED BY PROFICA
info@eapisummit.co.za
+27 11 250 2260
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THURSDAY 24 AUGUST 2017 - DAY ONE
07h30-08H45

REGISTRATION & BREAKFAST

09h00-09h05

OPENING REMARKS FROM MASTER OF CEREMONIES

09h05-09h15

WELCOME ADDRESS BY PLATINUM SPONSOR
AFRICA’S NEW REALITY: HOW A MOVE TOWARDS DIVERSIFIED ECONOMIES CAN TRANSFORM RISK INTO OPPORTUNITY.

09h15-10h00

With the consequences of Brexit and an increasingly inward-looking United States still unfolding, 2017 is likely to be an economically turbulent year. Some African countries, however, could see sustainable growth beyond the usual
narrative. Africa has a new reality and the economic landscape has seeming changed and it’s those countries that were early movers to diversification that have now become pillars of growth. How can the rest of Africa make the move
towards diversifying their economies and transforming risk into opportunity?
• Borrowing to grow: Africa’s Eurobond conundrum
• Trumpenomics, Brexit, African Elections and their effects on African financial and real estate markets
• African Interest rates, government policy and currency fluctuations
• A more nuanced growth outlook for Africa: some countries continuing to grow while others lag behind

THE BIG MOVE: AFRICA’S ROAD FROM OPAQUENESS TO TRANSPARENCY:

10h00-10h30

While tangible improvements in transparency are being made, sub-Saharan Africa is still some distance from competing equally with its regional counterparts. What measures and shifts will be needed to close the gap with other global
regions?
• The impact of corporations, investors and real estate advisors in encouraging the start of market tracking and performancelmeasurement.
• Land registry digitization in Kenya, Ghana, Uganda and Lagos State (Nigeria). Will other countries follow suit?
• How has the Improvement in enforceability of contracts and professional standards shifted and what measures can be put in placelto speed up the process?

THE NEW TERRAIN: AFRICAN REAL ESTATE INVESMENT REALIGNED

10h30-11h15

Africa’s real estate evolution over the last ten years has seen it move from a lucrative frontier to a compelling investment case, comprising of rapidly growing cities and real estate sub sectors with improving transparency and real estate
fundamentals. Africa’s largest real estate investors, developers and private equity firms discuss how the investment landscape has shifted, and how and where they will be investing, developing and deploying capital in Africa’s real estate
sector over the next 5 years.
• BUY, BUILD OR LEND - what are the best risk-adjusted strategies in the current market conditions?
• SECTOR FOCUS: which sectors are providing the most promise of growth and sustainability? Is the logistics sector the next linvestment frontier?
• GEOGRAPHIC BREAKDOWN: Which regions, countries and towns are investors finding most promising?
• PRICING: has indicative pricing and potential returns in SSA markets shifted? How do they compare to more mature markets and does Africa’s new reality mean lower yields?

11h15 - 11h45

TEA & COFFEE BREAK
NEW DEBT: TRADITIONAL BANK FINANCING VS THE EMERGENCE OF NON-BANK LENDERS AND NEW SOURCES OF DEBT IN AFRICAN REAL ESTATE

11h45-12h30

Despite Africa’s market challenges and inherent risks, there is still substantial long-term growth and investment opportunities for real estate investors with an uptick in equity raising expected in the next 5 years. As for the debt providers,
be it banks, DFI’s or mezzanine lenders, well secured asset based lending may be a compelling risk-reward trade-off for those willing to understand the risks and commit to these markets for the long term. The African debt market is
evolving and becoming more sophisticated with new lenders and products– how will lenders adapt to the new reality and how will the lender/sponsor profile change in the coming years?
• There is a distinct gap between the availability of structured credit and the ability of investors and developers to access this much-alneeded funding: how and what needs to change?
• How will private credit and mezzanine investors leverage the market’s illiquidity premium to earn compelling risk-adjusted returns?
• Will the introduction of new lenders create a more diverse, aggressive and competitive commercial real estate lending sector and alhow will this impact the market as a whole?

DEVELOPING AFRICA’S NEW PARADIGM: THE RISE OF METROPOLITAN MIXED USE DEVELOPMENTS IN AFRICA: Developers, investors and real estate professionals weigh in on the comprehensive
project and delivery elements for Mixed Use Developments in Sub-Saharan Africa.

12h30-13h15

•
•
•
•

Due Diligence, Funding Structures and Feasibility Studies: The pre-development work that needs to be done to secure mixed-use project success.
Design & Construction: A look at the cost and time of construction
Implementation & operations
Launch, marketing and management
www.apisummit.com
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13h15-13h30

API AWARDS

13h30-14h30

NETWORKING LUNCH: EXHIBITION AREA

14h30-18h00

BREAKAWAYS:

14h30-15h30

Room 1: FUNDING & NEW MARKETS

Room 2: SECTOR FOCUS

CRACKING THE CODE: CAPITAL RAISING FOR
AFRICAN REAL ESTATE:
Both global and regional investors have been actively
funding some of Africa’s largest development funds
over the last 10 years. This session will take an
in depth look at how developers and investment
promoters go about raising the equity capital needed
as well as unique learning points from previous
African Property fund raisings.

THE NEXT FRONTIER: AFRICA’S LOGISTICS
SECTOR:

• FUNDING SOURCES: Where are they aacoming
from and are SA and local pension funds starting
to make an impact? The US, Europe and the Gulfwhich region is most active in African real estate
funding?
• What are the key USP’s that aainternational investors
are looking for? aaHow important is the management
of the fund in the investors decision making process?
• What are the key criteria for global investors and
what made the raisingfor funds like Actis, Novare,
RMB Westport and Momentum successful?

WORKSHOP:
HOW TO VALUE AFRICAN PROPERTY

In Africa methodologies, assumptions, best practice,
and how to manage some of the peculiarities of
African market fundamentals.
[HOSTED BY JLL]

15h30-16h15

Room 3: DEVELOPMENT DEN

PROJECT DELIVERY RISK IN AFRICA:
EXPERTS
GUIDE
TO
SUCCESSFUL
Modern logistics property is currently scarce across DEVELOPMENTS & RISK MITIGATION IN
much of the Sub-Saharan region, but there is a AFRICA
growing need for new, high quality developments.
Demand for high quality logistics space is being
driven from retailers and consumer goods
manufacturers seeking to expand their African
operations and improve distribution networks and
supply chains. How are developers and investors
seizing opportunities in Africa’s underserved
logistics sector, and how will this sector evolve in the
coming years? Zambia, Kenya and Ghana have seen
substantial investments in the sector- which other
countries and cities are likely to become logistical
hubs?

Delivering on successful real estate projects in
Africa has become somewhat of an art. This session
focuses on what it takes to successfully deliver on
real estate developments on the continent whilst
highlighting on the ground experiences on how to
better mitigate these risks and avoid future delays.
Key focus areas include:

CAMEROON: AFRICA’S NEW HOTSPOT?
Cameroon is a country with huge economic potential.
Its strategic geographic position, which makes
it a foremost outlet for central African countries,
abundant natural resources and fertile land, as well
as a young, skilled workforce, give Cameroon many
unique assets. This session discusses how investors
can best approach Cameroon’s untapped business
and real estate opportunities.

CASE STUDY: DEVELOPING REAL ESTATE IN
CÔTE D’IVOIRE

www.apisummit.com

• Growing need for all due diligence, procurement
and market intelligence to be undertaken as early
as possible.
• Designing robust strategies, preparing accountable
project plans and using elite on-the-ground
cross functional resources to reduce total cost of
ownership.
• Identifying key risks to security, brand, personnel
and commerce whilst taking actions to prevent or
mitigate them.
• Managing ethical risk: understanding of local
customs, market intelligence and experience
preventing local failure.

As Côte d’Ivoire continues to recover from the
instability of the previous decade, construction
remains a key driver of growth, with a swath of
new real estate projects either launched or planned
in Abidjan. There have been some bottlenecks,
however, particularly in terms of project delivery and
completion. This session takes an insider view into
the development process and cycle of a successfully
completed real estate development in Abidjan.

info@eapisummit.co.za

+27 11 250 2260

Room 4: ALTERNATIVES
ALTERNATIVE ASSET CLASS: HEALTHCARE FACILITIES
IN AFRICA

The healthcare sector in Africa is buoyant: according to the
International Finance Corporation the sector is valued at USD
70-billion and coupled with the launch of national health schemes
in some African jurisdictions over the next few years, and local
private equity firms looking to invest in healthcare on the continent,
the sector is now open for business. How can real estate investors
and developers gain exposure to this growth and what are the
current models and returns in this sub-sector?
•PPP’s , Sale and Leasebacks how are real estate developers and
investors gaining exposure to the sector in Africa?
•How big are the secondary opportunities such as retail, employee
housing and other related services and will healthcare facilities
start to form part of larger mixed use developments in Africa?

ROLE REVERSAL: THE MULTINATIONAL’S PERSPECTIVE
ON AFRICAN REAL ESTATE

The growing number of multinationals in the region has led to
high demand for various types of real estate across Africa. This
session looks at the other side of the coin and focuses on the
multinational’s perspective of African real estate.
• Is the current supply meeting their demands?
• Which main cities are they targeting in the next 3 to 5 years? Is
Kenya the new hub or are most large corporations still targeting
Lagos as their port of entry?
• CBD vs Business Parks: Where do multinationals want to be and
how does traffic and availability of A grade space within the city
effect this decision
• Multinationals driving demand for hotels, serviced apartments
and luxury homes.

API AGENDA
24-25 AUGUST 2017

16h15-17h15

17h15-18h00

CAPITAL MARKET MASTERCLASS: THE EVOLUTION
OF BOTSWANA’S LISTED PROPERTY SECTOR
Botswana listed property vehicles and pension funds
have largely shaped the local real estate market over
the last 10 years. How did the BSE and real estate
sector build up a bourgeoning listed property market
and what was the role of institutional funds in the setup of these listed entities? What key learnings can
other African countries implement to allow broader
access to capital markets and is there a need to
convert the local Botswana property stocks into REIT
like structures?

CAUGHT IN THE MIDDLE? HOW TO KEEP UP WITH
AFRICA’S HOTEL BUILDING BOOM
• Improving liquidity in Africa’s hospitality sector: The
sale of the Movenpick Ambassador in Accra as a
landmark transaction in terms of the quality of asset
and selling price achieved.
• Africa Pension Fund appetite for hotel investments
• Operator demand and growth strategies
• The rise of serviced apartments in Africa

WORKSHOP: INSIDER’S GUIDE TO CONSTRUCTION
COSTS & PROCUREMENT IN AFRICA
Legislation, foreign exchange issues, logistics and
import/export tariffs are only a handful of challenges
facing African real estate development and
construction teams.
•How do construction costs differ across the
continent?
•What material procurement strategies are being
used in Africa?
•How are they influencing the quality, time and socioeconomic sustainability of the project?
•Local, regional and international influences on
construction costs and prices
•The triple bottom line in construction and property
development

BEYOND PIONEERING: FUNDING THE
AFRICA PROPERTY BUSINESSES OF THE
FUTURE [HOSTED BY ABSA]

MAURITIUS: AFRICA’S INVESTMENT GATEWAY
With its strategic geographic location between Asia
and Africa and its stable regulatory environment,
Mauritius looks set to strengthen its position as an
investment gateway to Africa. In a period of great
economic uncertainty right across the world and
the collapse of commodity and extractives prices,
investors need to work harder to find strong returns.
This session discusses the factors that contribute to
the success of Mauritius as a preferred investment
jurisdiction, and highlights some of the structuring
possibilities available for corporations looking to
invest in African Real Estate as well as looking at
the physical property development opportunities
in both the leisure and commercial/retail sectors in
Mauritius.

ON
THE
GROUND:
IMPLEMENTING THE RISE OF SERVICED REAL ESTATE IN AFRICA
INFRASTRUCTURE AND BULK SERVICES IN There has been a significant rise in the development of both serviced
offices and serviced apartments in Africa, effectively changing the
AFRICAN DEVELOPMENTS

Over the last decade, sub-Saharan Africa has
experienced an increase in capital flows, with strong
economic growth (2010-2014) providing stimulus for
the development of real estate markets across the
continent. In some cases, this has led to real estate
developing ahead of the market demand and maturity.
It has also led to particular investment models such
as private equity real estate being at the frontier of the
industry. To move beyond the frontier phase, funding
and corporate models might need to change. The
question is how?
• What is determining the evolution of corporate and
funding structures
• How have existing funding structures performed
• How are investors responding to different corporate
and funding structures
• How are financial institutions responding to financial
infrastructure reforms and related developments

One of the realities of developing real estate in Africa
is the responsibility of development and construction
teams to provide infrastructure and bulk services for
adequate power, clean water and feasible access
to site. This session delves into the on the ground
experiences of development teams looking at the
following elements:
A deep dive look into the implantation of on-site
electricity, sewerage systems, road access as well as
dealings with local African counties, parastatals and
governments

18h00-19h00

EXHIBITION NETWORKING SESSION

19h00-21h00

NETWORKING DINNER

www.apisummit.com

info@eapisummit.co.za

+27 11 250 2260

ALTERNATIVE
FUNDING:
NON-CONVENTIONAL
AND
UNDEREXPLOITED FUNDING SOLUTIONS
• Innovations in the structured finance markets; securitization,
derivatives and commodities exchanges as well as return swaps
on commodity indices.
• Partnerships with faith-based organizations; traditionally demure,
they are now beginning to engage in transactions to unlock value
in their land banks. Next to government and the political elite,
they control the most desirable land parcels in Africa – how do
stakeholders and developers unlock this value?

landscape for both the commercial and hospitality sector. Industry
specialists discuss the models being used, expected returns, as
well the comparison to more traditional offices and hotels.
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FRIDAY 25 AUGUST 2017 - DAY TWO
07h30-08H45

REGISTRATION & BREAKFAST

09h00-09h05

WELCOME BACK

09h05-09h30

Energy and power remain a key consideration for multinational corporates entering Africa as well as real estate developers delivering on large scale projects. What is being done across the continent to battle this chronic shortage of
power and which countries and cities are leading the way. Is Renewable energy, power generation plants and solar energy the way forward?

POWERING AFRICA: SUPPORTING ECONOMIC GROWTH AND REAL ESTATE DEVELOPMENT BY INCREASING ACCESS TO RELIABLE, AFFORDABLE, AND SUSTAINABLE POWER IN AFRICA.

THE SEISMIC SHIFT: AFRICAN PENSION & SOVEREIGN FUND CAPITAL MOVING FROM STOCK MARKETS TO REAL ESTATE INVESTMENTS
09h30-10h15

Sub-Saharan African pension funds and institutions across the continent collectively have substantial assets under management, however, many have been restricted by their mandates and/or regulations on investments in real estate.
The need to invest in the property sector has come as part of a diversification strategy in reducing portfolio risk and complementing the overall returns to African pension members with African pension funds now shifting assets at
an accelerating rate from the continent’s stock markets into real estate investments. How will the role of African pension funds change within the real estate context and will they be one of the key drivers for fueling African real estate
growth in years to come?

10h15-10h45

TEA & COFFEE BREAK

10h45-16H30

SUB-CONFERENCES
Room 2: RETAIL INNOVATION SUMMIT

Room 1 : FUTURE CITIES AFRICA:
URBAN DEVELOPMENT & MASTER PLAN CITIES IN AFRICA
Developing Africa’s New Reality would not be possible without taking into consideration the planning,
infrastructure and urban development requirements needed in order for African cities to thrive and grow. The
FUTURE CITIES AFRICA sub-conference will take an in depth look into how African Cities can better open its
doors to world and create more economically dense and inclusive urban areas.

The African retail sector has received a lot of attention and investment over the last 10 years, however, there has been a
shift in the understanding of what local consumers need and what African retailers can afford. This shift has resulted in
developers, investors, retailers, industry experts and financiers ultimately changing their perspective and reinventing their
retail strategies to match this new reality. The RETAIL INNOVATION SUMMIT will focus on the move towards innovative
and realigned retail business and development models, new supply chain efficiencies as well as the evolution of African
consumer product and experience preferences.

[WORLD BANK] AFRICAN CITIES: OPENING DOORS TO THE WORLD: BOOSTING REGIONAL
INTEGRATION, CROSS BORDER TRADE, EXPORTS AND URBAN DEVELOPMENT

THE NEW TRAJECTORY FOR AFRICAN RETAIL: UNCOVERING AFRICA’S NEW RETAIL GROWTH NODES
& DEVELOPMENT MODELS

DESIGNING FOR DENSITY AND OVERCOMING THE OVERCROWDING ISSUE: HOW CAN
AFRICAN CITIES BECOME MORE ECONOMICALLY DENSE — NOT MERELY CROWDED?

DEEP DIVE: UNPACKING THE AFRICAN RETAIL DEVELOPMENT:

10h45-11h15

Can flexible and inclusive urban planning be the solution?
What new urban planning issues are being considered?

11h15-12h15

• ADDRESSING DIS-CONTENTEDNESS: THE NEED TO MOVE FROM EXPANSION AND LEAPFROG
DEVELOPMENT TO INFILL DEVELOPMENT Disconnected: Cities have developed as collections of small
and fragmented neighborhoods, lacking reliable transportation and limiting workers’ job opportunities
while preventing firms from reaping scale and agglomeration benefits. How can African cities develop to be
sustainable, resilient, inclusive centres of economic growth and how can Infill development break the negative
development cycle?
• BACK TO THE DRAWING BOARD: creating formal, planned housing that i connected to jobs and services
• How will design, layout, technological innovations and social impact shape Africa’s cities of the future?

www.apisummit.com

• A look into the untapped countries, cities, and counties ripe for retail development and investment
• Going small is getting big: The rise of small format convenience centers and malls in Africa
• The new shift: developing affordable retail centers in Africa: how are developers teams using innovative design, cost
engineering, financial structuring and effective project management to help drive down retail development costs and
aligning market-related rentals with what retailers can now afford.
• Retail centers as part of large mixed use developments? Is this defensive strategy a recipe for success?

Each country on the continent is unique, however, certain retail fundamentals prevail such as the right location, market
attractiveness, infrastructure access, security, design and size. Leading African Property professionals take a look at the
retail development process from selecting the right site to ensuring the right size, branding and tenant mix to match local
demand.

info@eapisummit.co.za

+27 11 250 2260
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DEFINING THE AFRICAN SMART CITY: THE NEED FOR REAL ASSIMILATION OF SMARTORIENTATED THINKING INTO VIABLE INFRASTRUCTURE, POLICY, MASTER PLANNING AND
DELIVERY IN AFRICA.
12h15-13h00

• What does making African cities ‘Smart’ mean and what are the long-term benefits?
• How improved data management and data driven decision making can help bolster African cities?
• Viability of ‘tecnho cities’ in Africa: Can they work and are the economically feasible?

13h00-14h00
14h00-14h30

NETWORKING LUNCH
CASE STUDY: HARNESSING THE BLOCK-CHAIN TO REJUVENATE AFRICA’S LAND MARKETS

CASE STUDY: A RETAILERS JOURNEY THROUGH AFRICA

SPRINGING AFRICAN CITIES FROM THE LOW DEVELOPMENT TRAP:

EXPANSION, RETREAT OR ENTRY: WHERE TO NEXT FOR AFRICA’S RETAILERS?

• Improved valuation of land and properties closer to their market value, deepening the tax base.
• Improved enforcement of land and property taxes on a larger number of owners, broadening the tax base.
• Monetization of underused public land.

CASE STUDY: AFRICAN AFFORDABLE HOUSING DEVELOPMENT

To get their share of the market retailers have tackled many obstacles including the dearth of real estate, challenging
infrastructure, trade barriers, liquidity issues and changing legislation. With a notable slowdown of retailers and tenants
entering the market we take a look at those operators continuing to expand into new cities, countries and towns as well as
those international retailers entering and taking aim.
• Entering and Operating in SSA - What are Retailers options and which strategies are working? Own stores, Joint Venture,
Franchise, Acquisition
• What is the outlook for existing and new entrants and where is the growth going to come from?
• How are retailers adapting to Africa’s new reality? What progress is being from a supply chain optimization perspective?

THE INTERACTION OF DIGITAL AND PHYSICAL RETAIL IN THE AFRICAN CONTEXT: HOW IS IT SET TO
EVOLVE?
Retailers in Africa have a huge opportunity to think creatively about how they can increase engagement and improve
service both Online and in-store via digital mediums – be it through the power of mobile, social channels or in-store
technology. Hear from experts in physical and digital retail on how their worlds will continue to collide on the African
continent

15h15-15h45

BUILDING AFRICA’S HOUSING AND HOUSING FINANCE MARKET: ADDRESSING BOTH
AFFORDABILITY AND ACCESSIBILITY TOGETHER
15h45-16h30

Despite an economic slowdown in Mozambique, Zambia, Botswana and Angola interest and development in the regions
retail sectors continues to grow. Interest is coming from master franchises entering and expanding, Middle East retailer
interest in Angola, global luxury brands taking aim and continued SA local retailer and developer expansion into the region.
This session will focus on:
• New entrants: RMB Westport, Novare, Mara Delta and other leading developers and investors signaling their intentions
for retail expansion in the region
• Gaborone and Lusaka: Oversupply or Opportunity?
• Angola & Mozambique: Down but not out – amidst political and economic turmoil retail interest continues to grow.
• Zimbabwe: What does the future hold?

How can African governments and institutions Formalize land markets, clarify property rights, and better
leverage off land values to finance Africa’s urban infrastructure.

14h30-15h15

UNCOVERING: THE SADC RETAIL OPPORTUNITY

• PUBLIC PRIVATE PARTNERSHIPS AS AN ENABLER TO GROWTH IN AFFORDABLE HOUSING DELIVERY:
a key constraint facing housing developers in the delivery of housing at scale is access to serviced land for
housing. How can Government and public sector better facilitate increased housing construction?
• AFRICA’S MORTGAGE MARKET: A MARKET IN THE MAKING? What needs to be done to unlock Africa’s
mortgage market and increase the accessibility to finance?
• SUPPLY VS DEMAND: Land, infrastructure, materials and construction Vs Primary & Secondary Financing
Markets

16H30-20h00

RETAIL-TAINMENT: THE NEXT BIG THING FOR AFRICAN RETAIL AND SHOPPING CENTERS?

In an increasingly growing, and competitive market adding entertainment and experiences to the retail mix could give
a shopping centre that distinct advantage. How has this trend evolved and what entertainment elements are being
introduced to malls across the continent? Are they economically viable and can you value the ROI?

NETWORKING COCKTAIL FUNCTION HOSTED BY PROFICA

www.apisummit.com

info@eapisummit.co.za

+27 11 250 2260

